
School Changes
Slides for staff and parents  at Hague, Stewart Headlam, Swanlea

Kobi Nazrul and William Davis Schools.
The Governing Bodies are considering whether to move to school 

level consultation.



Governors representing 5 schools will be 
considered the same proposals.

Governing Body  meetings were  arranged specifically to discuss 
whether governors feel that it is appropriate to move to school level 
consultation on two significant possible change proposals.
• Proposal 1 - for Kobi Nazrul Primary School to Join Weavers’ 

Federation. This would mean that the current Weavers Federation is 
dissolved and a new Weavers’ Federation is established, with Swanlea, 
Hague, Kobi Nazrul and Stewart Headlam ( with amalgamated William 
Davis School) as members.

• Proposal 2 – to ask Tower Hamlets Council to consider posting a 
Statutory Notice Proposal to Amalgamate Stewart Headlam and 
William Davies Schools, through the expansion of Stewart Headlam 
School and the closure of William Davies School. The pupils from both 
schools would be accommodated on the Stewart Headlam site.



A demographic pattern across local schools

Numbers of children are falling in the local 
area. This means there a fewer children in our 
primary schools and the reception projections 
demonstrate this will continue to be a 
challenge for many years.

All schools are facing the challenge 
of falling rolls…and more school 
buildings than are now needed… 



Should William Davis 
School be amalgamated 
with Stewart Headlam 
School on the Stewart 
Headlam site?



Weavers Federation
Currently 3 schools – 2 primary and a secondary
Possibly 4 schools – 3 primary and a secondary, with the William 
Davis community amalgamating with Stewart Headlam School

• https://www.swanlea.co.uk
• https://www.weaversfederation.

org/hague
• https://www.weaversfederation.

org/stewart-headlam
• https://www.kobinazrul.towerha

mlets.sch.uk
• https://www.williamdavis.org.uk
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All 5 schools are strong schools, with 
excellent OFSTED reports
• The schools have wonderful children and families, and the staff 

teams have developed  experience, expertise and capacity to 
meet families needs.

• The schools have  already shown that they have strong community 
awareness and can play a key role in adjusting to local demand.

• The schools have managed financial resources well, despite 
reducing income, adapting to avoid financial overspends.

• The schools already work in partnership which has helped 
improve the quality of education, and increased capacity to 
financial sustain excellent provision for our community



Weavers Federation

•High Ambitions – aspiration for all 

•Broad Horizons – educational offer / curriculum 

•Proud Traditions – pride in our unique schools 

• Integrity – moral purpose / compass – do the right thing



Hague Primary School Enjoy learning and achieve great things for yourself and others



Stewart Headlam Primary School









Why work together in Weavers Federation?
1. A Partnership Built on Existing Relationships
Weavers’ Federation builds upon more than twenty years of successful 
collaboration through the East 1 locality. It strengthens existing relationships 
rather than replacing them and offers a genuine place-based approach to 
improving outcomes for local children and families.
2. Preserving Our Identity
Each school would retain its unique character, traditions, curriculum and strong 
community links. The partnership is based on collaboration rather than 
standardisation, allowing schools to maintain their individual strengths whilst 
benefiting from shared expertise.
3. Educational Opportunities
The inclusion of an outstanding secondary school and 3 excellent primary 
schools provides significant opportunities for:
• improved primary-secondary transition and curriculum development
• SEND collaboration and wider enrichment opportunities for pupils
• staff development and increased opportunities for growth



4. Leading for the Future.
Each school  within the Federation has the opportunity to help significantly 
shape the future direction of the federation, and its role in our community.
Each school would not simply benefit from the partnership but would play a 
leading role in its development
5. Financial Sustainability
Weavers’ Federation offers opportunities to improve efficiency through:
• shared services;
• collaborative staffing models;
• plan to work together for procurement savings;
• development of shared expertise.

Why work together in Weavers Partnership? (2)



Not all questions can be answered immediately
• Each school will keep a log of all questions asked to make sure we have 

answers (The Frequently Asked Questions circulated to Governors are the 
start of this process).

• Asking questions is a really important part of making  change as 
positive as possible for children and families

• The consultant will help us identify questions that cannot be currently 
answered, help us consider the timetable for answering them, and 
make sure governors have sufficient answers before any GB decision to 
progress has to be taken (early December)

• Whether or not to Federate is a decision for the Governing Bodies.
• Amalgamation is a Local Authority decision, with a further level of 

consultation before it reaches a decision. (Probably Feb or March 27)
• If the merger goes ahead there will be a full transition plan to support 

the children, families and staff.



Questions and Discussion
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